


Writing encompasses much more than just getting pages done.



In fact, one of the biggest stumbling blocks that writers have is the fantasy that 
real writers just sit down with their favorite hot beverage, preferably in a 
gorgeous location, start at page one and somehow magically the rest of the 
book is going to take shape in sequential order.



This is the equivalent of wanting to build a house from the ground up…



But doing so without an architectural blueprint or plan. 
None of us would expect a good result from that, and yet we pressure 
ourselves as writers to do just that, then judge ourselves as incapable when 
we get stuck, stall out, or don’t end up with a beautifully built book!



Enjoying writing flow comes from clarity, because you understand the structure 
of your book and have the map of the journey your protagonist will go through. 

So writing the actual pages of your book is Phase 2 of the writing process.



Phase 1 of writing is designing that structure and mapping out the journey. It 
feels more like being a story architect or designer than the traditional image of 
a writer, but it is a critical part of the writing process. 
This is especially true with the type of transformation book we are all here to 
write.



Having a map of the journey is what’s going to speed up your phase 2 writing 
process.
That’s what we’re going to be doing this weekend. 

Not only will this support you in getting 3 months of writing work done in 3 
days.
The clarity and map you’ll be developing will greatly assist you in an easier and 
more effective writing process in phase 2.



You’ve invested your money and time, so play all in to get the results that you 
want!
Participate as you would want your own clients to participate.



In our prep session we refuted the #1 myth for writers…
“I’m not a good enough writer…”



And revealed a big truth: 
That your book is already waiting within you. 



How do you get to that inner vein of gold? 
Here’s how…
The secret to mining that gold is to follow a structure that elicits what you know 
as a subject matter expert and translates that into a compelling story that 
transforms lives.



This type of story is what we call a Self-Help Story. 



How do we access it? Through our clear intention coupled with active 
participation. 



So play all in. Not only will you gain as a writer and transformation leader, your 
readers and clients will reap the benefits.







So, throughout this morning, we’re going to start laying the important 
groundwork for this weekend. This foundation is your target audience, 
specifically your Quintessential Client, what they want and how your book will 
serve them. In other words, the purpose of your book.
(Note: If you missed this session, answer these question.)







Self-Help Story can address some of the most common concerns that writer’s 
face:
A preachy tone, problems with too much content, structure challenges, etc.
And we also shared that there is a deeper issue we must address as both 
transformation leaders and writers of transformation books.
The Real Problem is you’re attempting to inspire change in someone whose 
ego doesn’t want to. The ego, which is that part in our consciousness assigned 
to our safety, considers change a threat and will try its best to undermine any 
growth. 

Now it’s pretty easy for the ego to keep us in our comfort zone. It can deny 
things, raise objections, blame others, and provide distractions. All of these are 
what you have to overcome with our readers’ egos. And that’s not by stating 
facts, even important ones.

Because these days, we’re bombarded with facts. Our brains and our readers’ 
brains process 11M bits of data per second! So, you have to ensure that your 
message makes it through that hurricane of info into the 4 bits of data that the 



brain (and ego) consider important for survival.

If you don’t, you run the risk of your message being relegated to the “later” 
pile.



Let’s look at how this type of story can address the challenges that we face as 
writers of transformation books. 

This is very important because you need to include these components in your 
book so that you can effectively leverage the power of story for your readers’ 
engagement and transformation. 



Let’s review the biggest writer problems and how story effectively addresses 
them. As we go though it consider your experience of the previous story. 
Problem: Distractions
Solution: Activates dopamine the neurochemical that triggers the reader's 
desire to find out what happens next and cortisol, the neurochemical that 
focuses our attention.



Problem: Disengaged Reader
Solution: A compelling story also activates the brain chemical oxytocin, the 
empathy neurotransmitter that has readers engaged and rooting for the 
protagonist’s success.



Problem: Ego Resistance & Defense
Solution: Showing not Telling What to do. Story bypasses their ego defenses 
because it’s not telling them what to do, it’s showing them through someone 
else’s journey how their journey can be made, so it’s much less threatening to 
the ego.



Problem: Content boring or flat
Solution: Experiential learning rather than only cognitive learning.  through the 
magic of mind melding, which is the phenomenon that reproduces your 
protagonist's experiences as actual neurological experiences in the reader’s 
brain, the reader actually has an experience of that change…in essence giving 
them an experience of their future state. 



Problem: Lack of remembering/retention
Solution: Because of the connection between emotion and memory, a well-told 
story can ensure your lessons are seeded in the consciousness of the reader 
long after they finish your book. 

This retention provides a greater opportunity for the reader to apply and 
integrate the lessons in their own lives.  Jennifer Aaker in “Harnessing the 
Power of Stories” reported that research shows “we’re 22 times more likely to 
remember something we learned in a story.”



In this section we’ll continue to create the scaffolding of your story arc.
To do that we need to peek behind the Story Curtain to an Inside View of Your 
Story | Your Reader | and YOU.
Because Self-Help Story is a hybrid. 
This type of story merges your teaching world as a Transformation Leader with 
the world of the story, so that you invite the reader into their new world of 
possibility. 







So for the rest of the workshop, we’ll be developing your story through these 
three lenses:
You (the Transformation Writer), The Reader, and the Story
Your book is a journey of transformation for your Protagonist and your Reader.



And you’ll begin mapping that journey by setting its starting and ending points. 
So let’s take a moment to look at the 50K foot view of your story.
Its beginning and ending.
Your protagonist’s starting point is living the challenging life that your QC (and 
reader) lives, which you identified earlier. 
For example, in my novel Keys to the Last Resort, the protagonist Sylvia 
started the book in an unhappy marriage. Her desire was to return to the 
happy marriage she once enjoyed with her husband. Spoiler alert: the end was 
a happier marriage with him but in a way she never expected.
So her starting point is unhappy marriage.
Her ending point is happy marriage.



Also, remember, this is a beginner, so we’re not talking about the end of their 
entire journey. We’re not talking about going from your first day on the tennis 
court to Wimbledon. We’re talking about the first part of their journey. 

What would be reasonable as a big win for a beginner?That’s your ending 
point give or take. 

Using my novel, spoiler alert, Sylvia wants a happy marriage. By the end, she 
and her husband Carl are definitely much more connected, but their marriage 
isn’t perfect and it’s clear that she and he have a lot of practice to do in order 
to stay connected and in their hearts 

For those writing a standard nonfiction. The starting point is the same.
Consider the ending point as what a beginner might derive from a very 
successful weekend workshop led by you. People can have amazing 
breakthroughs in 3 days. LIfe-changing. But again they’re not going to become 
a Wimbledon champion if they started playing tennis on day 1 of your 
workshop.



Why I’m emphasizing the beginning part of the journey is because your book 
functions as an invitation into your methodology for beginners. The rest of your 
offerings, your live trainings, workshops, digital courses, workbooks etc. are 
the vehicles by which your beginner continues their journey of transformation.

And here’s one of the most common misunderstandings that I see content 
creators making (myself included).
Myth: “I have to fit my entire method into this one book.”
We wouldn’t do that with our beginning tennis player.
Nor would we feel compelled, if we were a chef, to serve every dish we knew 
how to make in one dinner. 
But that’s what we do when we shove too much content into one book. 
Keep this as a delicious appetizer, that makes your reader want more!



Your story is the journey of the protagonist (as the reader standin) and how 
they overcome all the obstacles and ultimately achieve their desire. And doing 
so, despite the fact that they don’t think they can.
That’s what makes it the hero’s journey, which was penned by Joseph 
Campbell.

It’s a journey of going up against great odds. And those odds are the 
protagonist's problems. 
Problems are the lifeblood of drama. They’re what create the drama, the 
suspense, what activates the reader’s neurochemicals, what keeps them 
engaged. 

As transformation writers we want to develop our skill in deeply understanding 
our reader’s problems (then translating them into elements of our story).

So let’s look at a Pervasive Problem. What a pervasive problem? 
It’s one that persists despite multiple attempts by your protagonist (and reader) 
to resolve it. So they live with it, sometimes for years, Resigning themselves, 



feeling like a victim to their circumstances. And because they haven’t resolved 
it, the problem persists and grows. But this is just the external view of the 
problem. 



Let’s take a look at what is happening inside the world of your reader and 
protagonist. 
Here’s the anatomy of a problem, what the top half looks like:
The top most superficial level is the challenging situation. That’s the outer 
world portion.
But then it is refracted by the person’s inner world. 
The person has negative reactions in the form of emotional upset and knee-
jerk behaviors. 
Those reactions are based on judgments, making themselves, others, or the 
situation “wrong”
And, of course, these negative reactions and judgments exacerbate the 
problem. 
We’ve all experienced this hundreds of times. We’re in a bad mood, we snap 
at someone, they get defensive, and we end up arguing. 
The same is true for your reader and protagonist. 
It feels like they’re stuck in a broken record, they just can’t seem to get out. 
And the problem gets worse.



Notice there’s another arrow, which indicates that there’s actually more 
underneath the judgments.
But we’re going to stop here because we want to focus on these three 
components of the problem, because this is the terrain of Act I of your story, 
which we’ll be mapping this afternoon.

Now what you’ve learned here is something that the majority of transformation 
writers don’t know. Following this will support you in your Protagonist being 
authentic in how they evolve through your story. 



So now it’s your turn to consider your reader/protagonist’s problems and their 
reactions to them.
These are the ones that your beginner client has. The ones that eventually 
motivated them to seek out your help. 

So answer these questions in your solo process.



So our last section of this morning will be to explore the 3 Act Structure for 
both a long form SHS and a short form SHS. 
Understanding and selecting your structure completes the foundational work. 
So the first step is selecting whether you will be working in the long-form SHS 
vs. the short-form SHS.
Again, here are the six story types. You’ll see the first three are long-form and 
the last three are short-form. 
If you haven’t yet selected one, just decide for now if you’re working in the 
long-form or short-form. We can help you clarify from there if it’s a fiction, 
memoir or nonfiction.



For those of you who are writing a long-form novel, narrative nonfiction or 
memoir, this is the structure you’ll be using. 
Act 1: Motivation. The purpose of this act is to set the stage, establish your 
protagonist as an empathetic character who despite their best efforts is 
struggling with problems. As you know these problems and their reactions, as 
well as their yearning for a better life, all mirror your target audience of 
readers. This act grabs your readers’ attention and inspires them to relate and 
empathize with the protagonist (and therefore, they become the protagonist).

Act II: Initiation is where you introduce your lessons. You’ll be sharing 3. Keep 
in mind your reader is a beginner and this is the appetizer. It is supposed to 
whet their palette, not give them an 8 course meal. You’ll be doing that in the 
backend trainings and course you offer. I’ll speak more about that on Sunday. 

Act III: Transformation is where you show your Protagonist (remember that’s 
yourself or your Quintessential Client) facing one big test to see if they have 
truly earned the lessons. This application leads to a triumphant end in which 
they have grown and are living more of their authentic self. 



Now the 3 Act Structure for Non fiction short form is similar but with a few 
small variations. 
For those of you who are writing a standard non-fiction in which you’ll use 
several SHS stories to illustrate different teaching points, here’s the variation 
of the SHS 3-act structure:

● In Act I: you’re setting the stage with the challenge, the 3 
myths/problems. The challenge is your origin story or a client’s story, 

● Act II reveals the solution, then provides 3 lessons that support readers 
in understanding how to achieve that solution for themselves. Note: you 
could have 3 or 5 lessons, depending on length, but in this workshop, 
we’ll cover 3. This is a great # of lessons that again, provides a 
wonderful introduction to your world. 

● Then in Act III, you share the power of the transformation with 
inspirational stories of wins (either your own or your clients). It also 
includes lessons on application, integration, and sustainment/next 
steps. Don’t worry, we’ll go into details on all of this throughout the 
workshop.



Now, In a standard nonfiction you have more leeway. You can certainly create 
different standard nonfiction structures. However, I’m suggesting and will teach 
you a structure that will still leverage the power of SHS and the sequence of 
transformation. And as importantly, support you in not overcrowding the 
amount of content. It keeps it digestible for a newcomer. 

So, if you have yet, choose if you are going to focus on a SHS Long-form 
structure…



Or a short-form structure for standard nonfiction.



This morning, we discovered that Self-Help Story is a hybrid. 
This type of story merges your world as a Transformation Leader with the 
world of the story, so that we invite the reader into their new world of 
possibility. 



The SHS is a 3-act structure, whether you’re writing a long-form self-help story 
or a standard nonfiction with short-form sh stories throughout.

Each act has a main purpose and within each act are four story beats. Each of 
those beats have their goals that advance the story and character. 
Additionally, within each story beat, you as the transformation writer will have 
specific outcomes which will guide your goals for the reader experience. 

Now we’ll be going over each story beat as we map out Act I, II, and III. These 
take the guesswork out of what you’ll be writing in each point of the story. 
Consider them as guard rails that will keep you and your story on track. 

Having these outcomes was one of the biggest reasons that I was able to write 
my novel in such a short amount of time. 



We’ll start with ACT I, Story Beat 1. Toleration.

The purpose of this beat is to establish your protagonist as a sympathetic 
character, someone the reader is going to root for. You introduce their normal 
life with its challenges prior to the story adventure beginning. And you present 
problems that illustrate these challenges to their yearning for a better life. Their 
aspiration. 
Keep in mind the protagonist may be you if you’re writing memoir or if you're 
writing your origin story in a short-form nonfiction.

If you’re writing a short-form nonfiction, you’ll be doing very much the same. 
This will be your origin story, which demonstrates your understanding of the 
terrain of this topic; therefore, why you’re a teacher in it. In most cases, you’re 
the protagonist of the origin story, and the challenges are the ones you faced. 
In some cases, the pro is a client you were working with.

And if your reader’s starting challenge is different than your origin story 
challenge, then make a note of that challenge as well. In phase 2 when you 



write this beat, you will need to connect the dots to how your origin story 
challenge reflects the reader’s challenge. But for now you just make note of 
both. 

Regardless of whether yours is long-form or short-form, at this point, the Pro of 
your story doesn’t know it but this is the starting of their arc of transformation. 
For right now, they’re only living in the discomfort of their comfort zone.

But this is great for your readers because it mirrors their pain & desires. When 
you nail this, they’re response will be “OMG, that’s me!” The empathy and 
understanding you bring to the Protagonist will activate the reader's’ own 
empathy.

But they're not staying in their status for too long, pretty quickly you’re 
introducing some event that’s going to raise the stakes.As you foreshadow 
what is to come, you activate the readers’ neurochemistry to want to know 
more.



The good news is you’ve already done much of this work earlier when you 
described the Beginning Point and their problem this morning, as well as your 
exploration of the Quintessential Client in p15 of the prep session workbook.

You’ve probably noticed but each workbook is color coded. The lavender is the 
prep session workbook and the aqua is today’s Day 1 workbook. 

So in this solo activity, start by reviewing what you’ve already written about the 
beginning point.



This is just a mind dump.  Here’s mine. Add anything you currently know about 
your opening, including little details. 

Use the upcoming questions as a guide. It’s intended to be messy and 
incomplete. And also note the gaps…the things you don’t know yet. Note 
additional questions for yourself that you can return to later to fill the gaps. 

Keep in mind your designing here, not actually writing the scene.



So let these questions help you add details to your mind dump…



Beat 2 from the story perspective establishes how the problems are 
escalating. 
Remember the Anatomy of a Pervasive Problem? We saw how common 
negative reactions to issues can further exacerbate them.
Also, we see how invested the Protagonist’s ego is in holding the victim 
position, being right, playing small, staying safe, blaming others, etc. 
Keep in mind this is done from within the Pro’s POV. So it’s not from the 
vantage point of you knowing better. It’s all completely understandable and 
justifiable from the Pro’s perspective.
This escalation mirrors the readers’ challenges. Your reader is really relating to 
the Pro, which makes them invested in the story. But also seeing the struggles 
starts seeding the teaching in a nonthreatening way of the impact of poor 
choices.
Writer POV: Showing this escalation further demonstrates your understanding 
of the problem. It also can create a more empathetic protagonist because of 
the vulnerability you can show when the character is struggling. Sharing that 
vulnerability activates brain chemistry in the reader, resulting in their further 
engagement. The drama of the problems also creates additional intrigue and 



suspense. 
So as you do your mind dump for Beat 2, consider the problems that you listed 
earlier this morning, as well as your description of the QC in the prep 
workbook.
You’re now going to be using your list to select the second problem to 
introduce in this story beat?

Why the second problem? 

Because in the first beat, you already introduced the challenge. So in this beat, 
you’re showing how the problem is escalating.

For example, in my first chapter of Keys to the Last Resort, I show how Sylvia 
is really on the fence about staying in her marriage with Carl. The novel starts 
with them, trapped in the car, arguing. That’s problem 1.
Now, in this second beat the problem gets worse. Not only are they arguing on 
their drive to their anniversary weekend, but Sylvia discovers that Carl has 
booked a room in what she considers a cheap and tacky inn. Any hopes she 
had that this weekend could be one of reconciliation are dashed.

So if you’re writing a genre that is more lighthearted, you can have fun with 
this and still be true to the real problems that your QC face. What would make 
the starting problem even worse? 

The same is true if you’re writing your origin story. You want to consider how 
each problem in turn increases the drama and the stakes. And be sure to list 
the reader’s problems, if they’re different. By the way, you can translate these 
problems in myths in Phase 2. 



You can use your previous work to inform your responses in the next set of questions. 



Consider these questions as part of your mind dump for mapping Beat 2. 





So in this final session of the day, we’re going to cover Beats 3 & 4 of Act I 
together.
Beat 3 is evasion. This part of the story shows how easy it is to stay stuck, 
even when we want something better. Despite increasing pain, Pro is reluctant 
to change. The Pro has "good" reasons and falls back into familiar patterns 
that keep problems in place and growing

This is so helpful for the reader. They get to watch someone, like themselves, 
struggle just like they do. 
And in a non-threatening way they see the impact of those choices, which 
bypasses the ego defenses, so the readers stays engaged, rather than getting 
defensive and shutting down.

In fact, they really feel for the protagonist. As the reader, this beat is a golden 
opportunity to utilize the common objections or justifications that keep your 
clients (or your younger self) stuck in the problem. 

But remember stay within the perspective of your protagonist. Resist the 



temptation to proselytize.
This is also the place to show how the protagonist’s attempts bandaid 
solutions, meaning familiar, comfortable but failed attempts to resolve the 
issue.

For example, in Keys, Sylvia resorts to the tried and true approach in couple’s 
fights. Let me just try to explain my position again, so Carl will see how right I 
am.
Has this ever worked? If it has, it doesn’t for Sylvia. Carl just gets more 
defensive and she more frustrated.

Now for the short-form story and the original story, this beat is optional. If it’s 
important to your story, include it. But do add another problem, because in 
your ACT I, you’ll be covering three reader’s problems in addition to your origin 
story.



Beat 4 is disruption. This is the final story beat of Act I. 

Escalating problems or a significant event push Pro's pain to intolerance. The 
situation propels the Pro to realize they can't continue. The Pro reaches out or 
a mentor arrives to provide support

The increased suspense and drama is keeping your reader engaged. Because 
the Pro’s choices are rational and intelligent the readers has more buy in to the 
situation and a genuine curiosity as to how the Pro is going to get out of it. The 
arrival of the mentor with another possibility is a beacon for both the Pro and 
the reader. However, the Pro is going to be naturally skeptical, which acts as a 
mirror to the readers own skepticism. 

Clearly, the mentor is a standin for you, so it’s your first appearance in the 
story, albeit in a fictionalized form. 
If you’re writing your origin story, this mentor could be a real teacher of yours 
or something that helped you make another choice at that time. Regardless, 
resist the temptation to proselytize or get too heavy handed when offering the 
Pro a new choice. 



For Short-form writers, you’ll be writing the reader’s biggest problem as well 
(#3). Just like long-form.
In the origin story, you will also describe the new option, just like long-form. 
The only addition is that in this beat you will also tease that the solution will be 
revealed next. 



Use your previous work as reference for your upcoming solo process of mapping 
Beats 3 & 4.



Once again you may want to reference your responses from previous 
activities, particularly the pervasive problem and QC description. 

In this solo activity, you’ll have 12 min to map out beats 3 & 4 by considering 
these questions…



Congratulations! Not only have you clarified your story structure, your 
protagonist, the purpose and topic of your book, but you’ve also mapped all of 
Act I.

And that was just in one day! For many writers, what you’ve done here today 
would be equivalent to 3 months of work!

So tomorrow is going to be another spectacular day! We encourage you to join 
us live because we’re going to be sharing with you an easy way to know what 
to include in your book, so you can let go of second-guessing. Plus we’re 
going to have fun exploring the magic of storyworlds & symbols for stealth 
teaching. You’ll get to see the second part of an Anatomy of a Problem and 
how that directly informs your ACT II.

And speaking of Act II, you’ll be mapping it out. Lastly, we are going to share 
with you how you can leverage the power of sustainment for your readers and 
business success. And share a special offer of how we can continue on this 
amazing journey of writing success together!



Please be sure to go to the Resources Page. Your Day 2 Slides with Notes 
workbook that you’ll be using tomorrow has been uploaded to the Resources 
page. Please download and print it. And of course all the previous workbooks 
and replays as well. If you need to catch up on any missed sessions, be sure 
you download and print the associated workbook and take this evening or 
tomorrow morning (depending on your timezone) to catch up on any activities 
you may have missed.




